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Expectations of a Camp Counselor 

 
 

So, you’ve been selected to serve as a camp counselor…but now what?  What is expected of camp counselors? What do 
they actually do? 
Past camp counselors may tell you of the fun they had, the friends they made, and how much they learned as a camp 
counselor. It is true that counselors have a great time at camp. Some of the new friends you make as a counselor will last 
a lifetime. In fact, the skills you learn will too. But the reason for camp is the camper. It is to help them learn and to have 
fun, to try new things and develop independence. 

 
 

Always remember: 
• 4-H Camp is ultimately designed to benefit the camper. It’s not a place for you to meet 

your friends and hang out. Your fun will ultimately come from your experiences with the 
campers. 

• You are the example setters.  What you do, the campers will follow.  Sportsmanship, table 
manners, listening, enthusiasm, going to sleep at night, and respecting the natural areas at 
camp are all important parts in your role in setting a proper example. 

• Your role is one of an adult, but also a friend, parent, helper and teacher. 
• Follow all camp rules at all times. 
 
 Basic Roles and Responsibilities of a Counselor 

 
• Follow and enforce camp rules. 
• Know and understand all safety guidelines associated with the camp and program areas. 
• Attend all training prior to camp. 
• Teach campers at workshops or during other components at camp. 
• Lead and supervise campers in activities at camp including but not limited to songs, tribes, cabins, campfires, etc. 
• Assist adult and other counselors with camp activities; work as a team to implement camp activities. 
• Serve on committees or other groups to plan programs at camp. 
• Ensure campers’ health and hygiene. 
• Assume responsibility for safety of campers at all times including in cabins, sessions, and large group activities. 

 
Setting Camp Goals 

 
 

It’s important to set goals for camp before beginning the planning stages.  Camping “just for the fun of it” is not enough! 
 

Planning programs with specific intent to positively impact campers’ lives is what makes 4-H camp 
special.  Camp programs are specifically designed to offer campers opportunities to learn through 
cooperative group living and develop life skills.  Outdoor experiences also encourage campers to 
explore their natural environment and discover how they can impact the world around them. 

 
 
 
 
 

Camp Priorities 
1. Safety 
2. Health 
3. Fun 
4. Education 
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Training Requirements 
 

Counselors are required to attend a minimum of 24 credit hours of Camp Counselor Training 
(meetings prior to camp). Training meetings are very important and counselors should plan to 
attend them all. A variety of topics are covered at each meeting.  Each of these topics is 
important to your success as a counselor. 

 
It is each counselor’s responsibility to: 
 

• Attend as many meetings as possible (preferably all). 
• Come prepared with your counselor notebook, paper, pencil, and any information you need for your committee 

meetings. 
• Participate in all training activities at the meetings. 
• Attend alternate training if possible or as required by your county educator. 
• Notify the Camp Director (Frances) either by text or email if you are unable to attend a meeting. 
• Be sure to get the materials/handouts from the meeting. Review them at home and contact Frances if you have 

any questions about the material. 
 

At each meeting, plan to: 
 

• Learn – This is the number one reason for training meetings.  
• Share – Get to know team members and allow them to learn about you.  Returning counselors, 

especially, are often asked to share their experiences at camp with the group. 
 

• Ask Questions – It is your responsibility to be prepared for camp. If you have questions on a topic or feel as though 
you need additional information, please ask. Chances are you are not the only one with that question 

 
The Image of a 4-H Camp Counselor 

 
 

As a camp counselor you represent the 4-H Program, as a whole, and serve as a role model for campers. 
Because of this, counselors are expected to dress and behave in an appropriate manner at all times.  
Camps may have specific dress codes, but the tips below serve as general guidelines: 

• Choose appropriate clothing: 
o Think conservative.  Avoid clothes which are overly revealing. 
o Do not wear clothing which advertises or promotes alcohol, tobacco, or drug use. 
o Do not wear clothing with obscene or offensive language or graphics. 

• Choose your words carefully 
o Avoid obscene or inappropriate language. 
o Beware of inappropriate jokes or figures of speech. 

 
Forms & Agreements 

 

 
Some of the forms and paperwork which you will complete as part of your Counselor role; 

• Camp Counselor Application (already done in December) 
• Ohio 4-H Camp Counselor Standards of Behavior 

(Ohio 4-H requires this form to be signed by all 4-H Camp Counselors.) 
• Health Form & Fee (Health forms are due prior to camp.) 
• Permission to Participate Form (Due prior to camp) 
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• Background check: Counselors who turn 18 within 60 days of camp will do a BCI 
Background check (fingerprints). 

 

Why Camp? 
 
Standing on the sidelines, one would think that 4-H camp is just about kids swimming, canoeing, singing, fishing, laughing, 
and having fun with friends. And it is that, but it is so much more. The true benefits of a summer camping experience for a 
child extend well beyond the craft making, hiking, and flag-raising. They aren’t tangible, but can be skills that last a lifetime. 
 

Benefits of summer overnight camping include: 
 

•     Development of skills related to responsibility. 
•     Increased awareness of the environment. 
• Opportunities to develop decision making skills. 
•     Opportunities to develop leadership skills. 
•     Opportunities to develop teamwork skills. 

•     Increased respect and tolerance for others. 
• Increased knowledge of nutrition, fitness and 

health choices. 
• Increased social skills. 
• Increased self-confidence. 
• Increased sense of belonging. 

 
For some children, the first overnight camping experience without family members can be a challenge. 4-H 
camp staff, volunteer adult leaders, and teen counselors are trained to address the issues of first-time 
campers. At the end of the week, the success of ‘making it’ the whole week is evident on the faces of 
the campers as they head for home. 

 

 
Camp is all About…..

 
 

EDUCATION Youth learn new skills and test new ideas in non-threatening environments. Special attention 
is given to individual interests and rate of progress. 

 
GROUP LIVING Youth learn how to live and work with a small group of their peers, cooperatively making decisions 

that affect the group. 
 

ADVENTURE Youth experience adventure and challenge not usually found in daily home life. 
 

OUTDOORS Youth develop an awareness and appreciation of their natural environment and experience 
direct contact with the outdoors. 

 
SELF IMAGE Youth accept new responsibilities in leadership, conquer fears, practice new skills and 

discover individual differences in an environment that reinforces the value of each person. 
 

INDEPENDENCE Youth develop independence and self-assurance. 
 

FRIENDS Camp provides a place for youth to make new friends. 
 

RELATIONSHIPS  Youth develop meaningful relationships with respected and trusted adults and older teens. 
 

FUN Youth have the opportunity to play and develop healthy leisure habits. 
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Celebrating Differences  

 
Celebrating the differences among people introduces a whole new level of enjoyment to the experience of day or overnight 
camp.  It may be human to fear differences at first, but a skillful leader can guide the group toward a deep appreciation of all 
that makes us unique. 

 
As children prepare for camp often a fear that they have is that they are not going to fit in and will stick out like a zebra with 
spots instead of stripes!!  Encouraging campers to discuss their feelings will help ease anxiety and fear. 

 
How will you be similar to the other campers? 
Possible answers: all are human beings, all have feelings, all have fears, all are breathing, all have blood flowing in 
their veins, all are attending the same camp, and list goes on. 
 
How will you be different from other campers? 
Differences could include: gender, religion, race, age, body type, physical development, hair and eye color, socio-
economic status, family dynamics, sports interests, artistic ability, etc. 
 

Exposing campers to new experiences will help give them the tools needed to treat others with understanding, compassion, 
respect and acceptance. We hope that every camper realizes that being different makes you special!!!!  

 
Working with Campers 

 
 
“Camp is for the Camper!”  So, what can you do as a counselor to help create the best experience possible for them? 

Counselors spend more individual time with campers than any other staff members. You will be the one who sets the tone 
for camp from the very first time you meet. Campers will rely on you and confide in you.  In most cases, you will be the one 
who first notices behavior issues and has an opportunity to address them.  As a counselor, you have the power to “make or 
break” camp for your campers. 
 
Succeeding as a counselor requires you to understand your campers and their needs. 
 

                                                  
Kids Will Be Kids – Ages & Stages of Development 

*Adapted with permission from “Survival Guide for Leaders at 4-H Camp,” University of Minnesota Extension. 
 
There can be noticeable differences, not only between the sexes of young people, but between the ages of young people.  
Understanding developmental needs and the physical, emotional, cognitive and social changes of different age groups can 
help you become a more successful leader.  You will be able to plan more effective learning activities and react appropriately 
if you know the general characteristics and what to expect from each age group. 
 
This section discusses the characteristics of children at various age levels.  Although children differ as to the speed 
with which they develop (each person is unique) the order of the stages does not change much. This guide will help 
you consider the age characteristics of your campers, as you do the following: 

• direct the learning and development of your individual campers 
• plan your overall camp schedule of events and activities 
• plan specific events, classes and activities 
• analyze situations when activities are not going well and make appropriate adjustments
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8-9 YEAR-OLDS ACT THEIR AGE 
 

 

 
 
 
 
 
 
 
 

 
     There is an exciting new world outside the home that 8-
9 year-old children can't wait to discover!  They need to 
acquire new skills, knowledge and abilities to live in this 
world and learn to accept adults (other than their own 
parents) as authority figures. Children of this age are still 
wrapped up in themselves. They are willing to please 
adults, but often for selfish reasons. 
     Beginning projects is more important than finishing.  At 
this stage, children are more interested in the process of 
doing something than they are in the finished product. 
Don't be surprised if they work like crazy on a project for 
25 minutes and then stop without completing it. Their 
interest changes rapidly, jumping from one thing to 
another. 
      Thinking is very concrete for 8-9 year-olds. If they 
cannot see, feel, touch, or taste, then it may be 
impossible for a child of this age to understand.  
Learning by doing is especially important for 8-9 year-
olds. You should also remember that understanding 
sarcasm as joking or kidding is not possible at this age. 
     Feelings of success or failure are dependent on peer 
relationships for these children. As they learn more about 
friendships, there are often fights.  Children who fight in 
the morning may be friends again by afternoon. A child of 
this age has a fragile self-concept, and cannot accept 
failure. Success, however small, should be emphasized 
and failures minimized. Competition with others is not 
appropriate. 
     Remember, every child develops at his or her own 
pace, and all characteristics will not be observed in all 
children at the same age or same stage of 
development. 
 
Common Characteristics 
 
• want to be helpful and do a "real job" 
• begin to enjoy reading, activities they can do alone 
• like physical activities, have lots of energy 
• may enjoy puzzles and table games 
• are becoming less impulsive 

• worry about being liked 
• are easily motivated 
• are eager to try new things 
• do not like keeping records 
• may show slower physical growth 
• need encouragement to stay on task and achieve best 

performance 
• are becoming more self-confident 
• may be critical of themselves 
• value peer friendships very highly 
• talk constantly and love to gossip 
• dislike playing alone  
• have a noticeable separation between boys and girls 
• like group activities 
• may become frustrated when they don't like a job 
• highly value clothing and certain foods 
• love to be chosen by peers and special adults 
• tend to be self-motivated 
• admire and imitate older boys and girls 
 
As you plan learning activities for 8-9 year-olds: 
 
1. Keep the group small: 5 to 8 is best. 
2. Meetings should be short and informal 
3. Offer a wide variety of short activities; social and 

recreational activities are most important. 
4. Accompany verbal direction by demonstration. 
5. Incorporate trips and special events for variety. 
6. Involve other leaders in keeping youth focused. 
7. Provide materials for activities: paints, clay, 

sandboxes, and collection albums.  Remember, the 
child may like to work with these items, but may not 
produce a finished product every time and quality may 
be messy. 

8. Choose activities that stress individual activity with 
no winner or loser.  Competition is inappropriate- 
minimize failure and feeling of incompetence. 

9. Dramatic play is appropriate. Children like to role play 
the parts of mother, father, nurse, teacher etc. 

 
 
 
 

What would you do? 
One of your 8 year old campers works fast and furiously on a 
project for a while, and then leaves it to go talk to friends. The 
project is not finished and soon it will be time for the class to be 
over. Will you call the member back and tell him to finish the 
project? 

    

      
        

        
        

          
    

What would you do? 

Remember the 8 year-old and unfinished project? 
At this age, the process of doing something is much 
more important to a child than a finished product. 
Variety is necessary. Let the child take the 
unfinished item or keep it to complete at another 
session. 
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What Would You Do? 

 
 
 
 
What would you do? 

10-11 YEAR-OLDS ACT THEIR AGE 

You are in session with a group of 10-11 year-olds 
and have planned a quiet activity.  They will need to 
sit still.  The children arrive and are full of energy, 
running around and talking loudly.  It is time to begin 
the class. What would you do? 

 
 
 

The period between ten and eleven years of age is one of 
transition. Children become anxious to grow up but still 
want to enjoy the privileges of childhood. It is important for 
a child of this age to develop the sense that he or she is 
capable. Accomplishments are made in three areas: 
developing a sense of self, gaining acceptance, and 
experiencing achievement. 
 
Physical changes occur quickly in some children.  The 
range of shapes and sizes in this group is wider than in 
almost any other age group. This can be problematic for 
ten and eleven year-olds who are concerned about being 
"normal" as they work at developing a sense of self. 
 
Self-concept is extremely fragile and very dependent on 
recognition and acceptance by peers. Children in this age 
group often overlook their need for supportive relationships 
with adults because of their intense loyalty to a peer 
group. 
 
Between the ages of ten and eleven, children are 
developing the ability to reason and are moving 
toward abstract thinking.  As an example: 

 
Water can be poured from a short, fat glass to a 
taller, slender glass.  If the child is asked, "Is 
there more, less, or the same amount of water in 
this glass than there was in that one?" a younger 
child says "more" (based on the appearance). 
The older child says "the same." 

 
The older child understands water has not been added or 
taken away. This is an important change in thinking 
ability. It means that the child can think about why things 
happen and also begins to think about what can happen 
in the future. 
 
Research shows us that at this point, most children 
prefer being with peers of the same sex.  This 
preference begins to change at about the age of eleven, 
especially for girls. Every child develops at his or her 
own pace and developmental characteristics will not be 
observed in all children at the same stage of 
development. 

 
 
 

 
Common Characteristics 

 
10 year-olds 

• have longer attention spans, but still need breaks 
• accept self, are able to admit mistakes 
• are self-conscious about sexual development 
• like outings and trips 
• are great joiners, like organized games 
• are beginning to think logically and symbolically 

 
11 year-olds 

• have very strong opinions 
• may seem to be emotionally rocky, have 

difficulty controlling feelings 
• value friendships highly 
• often quarrel with parents 
• are more polite to strangers than to parents 
• like to meet and travel in groups to public places 
• have increased interest in opposite sex 
• start taking responsibility for actions 

 
As you plan activities for 10 to 11 year-olds: 

 
1. Give children plenty of opportunities to discuss 

thoughts and feelings through large and small group 
discussion, reading, reflection, and physical activity. 

2. Use a variety of activities and experiences. This 
will ensure that each child has the chance to excel. 

3. Recognize any achievement (however small) that 
each child makes, continue to minimize failure. 

4.     Use constant encouragement to motivate 
   Children. 

5.     Relate ideas to some experience they have  
    had. 
6. Help children select projects and activities that they 

can be successful with.  Keep in mind that they are 
better at starting projects than at finishing them. 

7. Plan a variety of activities. Change the activity and 
the pace from time to time. Be flexible! 

8. Encourage members to help one another; plan 
activities that require cooperation among group 
members. 

9. If possible, have an older youth be an assistant 
and serve as role model. 

10.  Compare present performance to past performance 
rather than comparing to another child. 

 
 

What would you do? 
Remember the active group of 10 and 11 year-olds? 
Flexibility   is   important!      Planning   a v a r i e t y    
of activities for 10 and 11 year-olds is necessary.  
You could p o s t p o n e  t h e  q u i e t  a c t i v i t y  i n  
f a v o r  o f  a  physical activity with a cool-down 
period.  The quiet activity could be done later during 
this session or at the next session. 
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      12-14 YEAR-OLDS ACT THEIR AGE 
 

 
The one constant during adolescence is change, change, and more change.  Physical, emotional, and social changes are 
occurring at a rapid pace for these 12, 13, and 14 year-olds. 
 
Puberty, the biological change from childhood to adulthood, will take from 18 months to 6 years to complete.  As a result, a 
group of early adolescents will usually include youth at different points in pubescence.  Physical maturation for girls usually 
occurs between the ages of 11 and 13, while in boys it is between the ages of 13 and 15. 
 
The physical changes of pubescence have a direct effect on an adolescent’s emotions.  Self-concept is closely tied to the 
individual's feelings about his or her own body. 
 
By this age, many adolescents have developed the capacity for abstract thinking.  An adolescent able to think in the abstract 
must think about rules and principles and consider alternatives in order to adapt these rules for him or herself.  Many 
adolescents will begin to question the value system they have learned or the beliefs of others. 
 
One of the most obvious social changes is the interest in others of the opposite sex.  Learning to handle the emotions that 
go along with developing relationships with peers of the opposite sex can be both stressful and exciting.   Some early 
adolescents may develop “crushes” or infatuations with teen counselors.   It’s important to discourage these relationships in a 
kind but firm manner. 
 

Camper Behavior Management 
 

One of the most challenging and least-liked tasks of a 4-H camp counselor is the role of behavior management, sometimes 
known as discipline, or enforcing rules.  This role is probably one of the most uncomfortable and difficult because 
very few people really like to correct or discipline someone. Because of this, we sometimes choose to ignore or 
overlook unacceptable behavior. Avoiding discipline will usually lead to having to deal with a bigger, more serious 

problem later. 
 

Why is Behavior Management Important? 
 
There are three big reasons why it is important to enforce rules and behavior expectations at camp: 
 

Safety, Safety, Safety! 
Misbehavior at 4-H camp can cause physical and psychological injury. Throwing stones, swinging sticks, 
playing with knives, hitting people, running on dangerous surfaces and horse play are examples of behavior 
that can lead to physical injury.  Behavior that causes psychological injury to the mental health and self-esteem 
includes name calling, being laughed at, being rejected from the group and being made fun of. 

Overall Experience of Camp for Campers 
Campers learn less and have less fun when activities are disrupted by negative behavior, feelings are hurt, 
or counselors are frustrated. 

Effects on Counselors and Staff 
Nothing extinguishes the enthusiasm of a counselor more quickly than the frustration of dealing with persistent, 
negative behavior from campers.  Every minute spent responding to the behavior also decreases the time the 
counselors and staff have to prepare for events and enjoy their free time. 
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Getting the Behavior You Want 
 
 

Be Nice 
Staying positive when interacting with campers will help you get the behavior you are looking for. 

 
Pay Attention 
You must actively pay attention to your campers through watching listening and interaction. By being 
attentive to the changes in behaviors you can react and eliminate inappropriate behaviors and even stop 
problems before they occur.  Campers will also respond better to you if they know you are interested in 
their camping experience. 

 
 

Make Expectations Clear 
Rules should be posted in your cabin and explained clearly.  Use as few rules as possible because a long 
list will be more difficult for them to remember and follow. 

 
 

Set a Good Example 
Follow the rules, even when you think your campers are not looking. 
“Do as I say, not as I do” does not work! 

 
Plan Ahead to Succeed 
Have supplies ready, know how long an activity should take, and plan enough 
activities to keep your group engaged for the entire session or event. Remove 
distractions when possible so you do not have to compete for attention.  Give 
“five minute warnings” to allow for transition time. 

 
Reward Positive Behavior with Praise 
Use verbal praise, and small “thank you tokens” such as stickers or buttons to 
reward exceptionally good behavior.  Actively watch for improvements to negative 
behavior and reward a good try in the right direction. Reward consistently and 
fairly.  Try to reward every camper for something, and do not single out a 
“counselor’s pet.” 

 
Use Bargaining as a Tool 
For example, you might say, “If we work really hard at getting the cabin cleaned 
up, you can whisper after lights out tonight.” 
Just remember – never make a promise you can’t keep! 

13 Elements to Being Nice 
 
  Smile and speak to people 

using their names. 
  Be positive and supportive to 

yourself and others. 
  Be helpful and ready to serve 

or assist. 
  Be interested in people’s 

family, work, hobbies, etc. 
  Be respectful of others, 

property and yourself. 
  Be responsible, reliable, and 

accountable for your success 
and mistakes. 

  Be considerate and courteous 
(say please, thank you, I’m 
sorry). 

  Be optimistic and positive 
about everything. 

  Be confidential – don’t spread 
rumors or gossip. 

  Give advice caringly (criticize 
in private, praise in public). 

  Accept advice graciously. 
  Be patient, understanding and 

accepting. 
  Communicate effectively, in 

correct terms, listen for 
meaning and look for feelings. 
Request feedback, use “I” 
message, involve multiple 
senses. 
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Addressing Negative Behavior 
 

How and when you address negative behavior at camp will determine how effective you are.  Do you know how 
and when to react? Here are a few easy guidelines to help you. 

 
       When to Act 
       It is usually best to address inappropriate behavior as soon as possible.  If the behavior is only a 

minor problem, sometimes you may choose to wait until after the session or activity, so you do 
not add to the disruption or single out the campers in front of their peers. 

 
Consider these points when deciding if you need to react immediately: 

• Is the behavior unsafe or unhealthy? 
Actions with the potential to cause physical or emotional harm need to be addressed immediately.  It is 
better to interrupt an activity and address the behavior than to wait and risk an injury. 

•     Is the behavior disrupting a session or activity? 
You need to confront these behaviors as soon as possible so all campers are able to learn and have 
fun during the activities. 

•     Is the behavior an isolated incident or a recurring problem? 
Minor behaviors, such as campers talking or laughing briefly while session leaders are speaking, are 
sometimes ignored the first time.  However, if the behavior persists or reoccurs at a later time, 
you will need to address it so that it does not become worse. 
 

Choosing Appropriate Discipline 
Choose a consequence which is appropriate for the behavior.  First, consider the severity of the violation. Minor 
violations should result in minor consequences. Secondly, try to choose a consequence which relates to the 
violation.  For example, if a camper refuses to follow a safety rule at an archery session, it would be appropriate 
to remove him or her from archery for the remainder of the camp.  However, it would not be as appropriate to 
prevent the camper from attending campfire that evening. 

 
Do not threaten consequences you cannot enforce. 

 
You have three basic choices of consequences when campers break rules or disrupt activities: 

 
•  Ignore the Behavior 

This is not recommended.  Ignored behavior usually continues and often escalates.  Consider other 
options for handling minor behavior problems. 

 
•  Confront the Camper 

o Use body language – Eye contact, placing your finger over your lips, shaking 
your head, or moving closer to the camper is often the best way to handle minor 
disruptions such as campers talking during a session.  It allows counselors to 
immediately address the problem without causing additional disruption. 

o Talk to the camper – Explain why the behavior is inappropriate, suggest a better option, and  
state what the consequences will be if the behavior continues.  For example, “Talking while the 
craft leader is trying to teach is not allowed. It prevents everyone from hearing the directions and 
disrupts the group.  If you have something to share, please raise your hand or wait until the 
instructor finishes the directions.  If you continue to talking with your neighbors you will be not be 
allowed to stay in this session.” 

o You cannot use physical force as a punishment under any circumstances! 
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•  Separate the Camper 
Move the camper to another table or area where you or another counselor / staff member can closely 
supervise them while others continue with the activity. Return them to the activity after the camper 
agrees to change their behavior. 

 
•  Isolate the Camper 

Remove the camper from the activity and take them to meet with an adult staff member.  The staff 
member will speak to the camper and return them to their activities only after the camper agrees to 
modify their behavior. 

 
•  Remove the Camper 

If the violation is severe enough or if the camper chooses not to modify their behavior they can be sent 
home.  This decision is made by the camp director only.  Do not threaten to send them home, 
because that is not something you can enforce. 

 
What to NEVER do 

 
Physical Force - It is important to note that you cannot use physical force in any way, unless the 
camper is doing physical harm to himself / herself or another person.  Even then, only the smallest 
amount of force necessary to restrain them is permitted and adult staff must be notified immediately. 

 
Verbal Abuse – Remember that yelling, belittling, or other forms of put-downs are not acceptable reactions of 
a counselor.  A calm reaction using the confront, separate, and isolate system will have a much greater 
impact than berating the child for his or her actions 
 

Handling Conflict & Solving Problems 
 
 
 

Most counselors would agree that given the intimacy of camp life, conflicts are bound to arise. The best method for 
dealing with conflicts would be one which results not only in a satisfactory solution for both parties, but also in a 
solution that improves relationships and fosters a positive camp environment. Such a method does exist! It is known 
as conflict resolution. 

 
Conflict resolution refers to the process of resolving disagreements with the use of specific conflict resolution skills. 
Required is the ability to express emotions clearly, define problems specifically, listen reflectively, and brainstorm 
creatively. These basic skills are set into a step-by-step framework for addressing the problem.  
Conflicts can be resolved if you stay calm and use the following steps. Your role as counselor may also be the role 
of moderator, especially if you are working with two campers who are having conflict. 

 
 
 

Steps to Resolving Conflict 
 
1.   Identify a safe, quiet place for mediation. 
2.   Take a listening ear into the situation. 
3.   State the problem clearly and calmly- Have everyone state the problem using “I” statements. Don’t pass judgment. 
4.   Define the scope of the problem- Generate options (creatively brainstorm), while still deferring judgment.    
       Identify consequences of each option. 
5.   Manage roadblocks with calmness, patience and respect. 
6.   Build an agreement that works. 



12 
 

 

 

Special Challenges 
 

There will also be children at camp with special challenges.  Having tools at your disposal to use with these children will 
help you and your campers have an enjoyable time at camp. 
 
 
 

Dealing with Homesickness 
 
 

Often when a child comes to camp it is the first time they have been away from home and they are not really sure what 
to expect. Your job as a counselor is to make camp a place they want to be. This can be a challenge so here are a few 
tips to help deal with homesickness. 

 
Things that may contribute to homesickness: 

• Over attachment between camper and significant adult. 
• Attachment to friends at home. 
• Strange environment. 
• Lack of privacy in camp living quarters. 
• Being unaccustomed to work. 
• Lack of friends at camp. 
• Lack of camp or activity skills. 
• The child may not have wanted to go to camp. 
• Shyness. 
• Illness. 
• Noticeable handicaps. 

 
 
You need to be with 
your campers in order 
to know what they are 
thinking and feeling.  
If you have a camper 
that you feel is sick or 
hurt, take him or her 
to the nurse, don’t just 
send them. 
 

 
Ways of handling homesickness: 

• Try an activity that you know the camper is skilled at and have them help. 
• Watch for illness or physical discomforts. 
• Do not indicate to the camper that they can call home, this will just make the situation worse. 
• Be alert and catch it early. Watch for the camper who is off by themselves and draw them into the 

group. 
• Find a subtle way to let the camper know that you understand she is feeling sad and misses home. 

Take the time to talk with them. You may want to share a time when you were homesick. 
 

Remember that children have the same basic needs as adults…. 
• Recognition 
• Affection 
• Achievement 
• Security 
• Acceptance 

 
Know the symptoms of homesickness but don't overreact. 
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Dealing with ADHD 

 

 
ADHD Stands for Attention Deficit Hyperactivity Disorder. ADHD symptoms usually begin around the age 
children start school and most are diagnosed by the time they are 7 years-old. Read below for more 
information on ADHD. 
 

Children with ADHD tend to: 
• Feel negative about themselves. 
• Need to be “right” and get into arguments and struggles about being right. 
• Become very bossy with other children or adults. 
• React poorly to surprises and unscheduled changes. 
• Be strongly drawn to emotionally charged material, such as swearing, personal information 

about others (gossip), graffiti, petty vandalism, and defacing property. 
• Show signs of high anxiety, such as tics, fidgeting, restlessness, rocking, talking to oneself, 

tapping. 
• Lose the “big picture” or overview easily. 
• Become overwhelmed with too many details and get stuck on individual items. 
• Need high doses of positive reinforcement and feedback. 
• Have a challenge with organization and need much help in this area. 

 
Dealing with ADHD Campers: 

• Speak knowledgably with the camper’s parents about medication and how to deal with the 
child. 

• Problem times will most likely be during cabin clean-up, transition times, and free play. 
• Give these campers more simplified instructions and tasks one at a time. Give them 3-5 

minutes to prepare for something new. 
• Rules must be simple, clearly stated and posted. Rules will need to be repeated and 

rehearsed (“So what do we do when…”) 
 

 
Bedwetting 

 
Maybe you know in advance that you have a child who wets his or her bed in your cabin, or you may find out by 
surprise. Be aware that most children at camp will try to conceal their wet bed from you. 
 

If you discover a wet bed: 
• Discreetly approach the camper in a thoughtful way. 
• Speak privately, in a way that not raise suspicion from other campers. 
• Reassure the camper that no one else needs to know. 
• Contact a staff member to help with clean-up. 
• You might talk with the child about restricting their fluid intake after supper. 
• Also consider having the entire cabin visit the restroom shortly before lights-out. 
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Protecting Children from Abuse 

 

 
Responding to Inappropriate Questions/Discussion 

 
Counselors should never allow campers to discuss suggestive, graphic, sexual, or other topics.  Allowing such behavior or discussion to 
go unchecked creates an emotionally unsafe environment for everyone involved. 
 

• Remember, you are the role model.  Campers will often mimic what they see and hear counselors do. 
• If campers initiate an inappropriate discussion: 

o Stay calm.  Don’t add to the drama by overreacting. 
o Turn discussion into a teachable moment.  Divert talk about sex into talk about relationships or simply 

state that his kind of talk is not okay at camp. 
• If a camper approaches you in a flirting or sexual manner, it is NEVER okay to encourage or accept this behavior.  

Discourage the behavior immediately, by saying, “No, this is not appropriate.”  Always remember, you are the counselor.  
You are acting in a responsible adult role. 

 
 
 
 

It is important to protect children at camp from child abuse.  The best way to do so is to ensure that all counselors and staff understand 
the difference between appropriate and inappropriate behavior and discipline techniques. 

 
Here are a few key points which are especially important for camp staff and counselors: 

 
• Safe and Healthy Programming 

o When planning programs, the safety and health of all youth must be considered. 
o Programs which cause unreasonable risk must be avoided. 
o In case of accidents & injuries, appropriate health care will be provided. 

• One-On-One Situations 
o Counselors should avoid being alone with a child whenever possible. Use the Rule of Triplets; 
       You should always have; 1 Counselor/2 campers, or, 2 Counselors/1 camper. 
       When you encounter a situation where you might be 1 on 1, ask another Counselor to stay with you. 
o Avoid spending any time alone with a single camper in a cabin or other private area.  If you need to take a 

lone camper to a cabin to retrieve items, remain outside or leave the cabin door open. 
• Discipline 

o Counselors will not, under any circumstances, discipline youth by use of physical punishment or by failure to provide 
basic care (food or shelter). 

o Use of derogatory or abusive language is not permitted at any time. 
o Hazing or otherwise singling out campers for the fun of others is not permitted. 

• Appropriate and Inappropriate Touch 
o Never touch a child against their will (except in the case of clear and present danger) 
o Do not touch against a child’s comfort level (expressed verbally or nonverbally) 
o Only touch on the hand, shoulder, or upper back. 
o Never touch in a place on a child’s body that is normally covered by a bathing suit, unless for a clear 

medical necessity. 
o Never tickle, wrestle, or otherwise touch a camper in a way that is over stimulating or invasive to his or her privacy. 

• Preventing Embarrassment 
o Never embarrass a child about his or her body 
o Never draw attention to a child while he or she is changing or showering. 
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 Recognizing & Reporting Child Abuse 
 
 

 
Recognizing Abuse 
 There are 3 basic ways in which you, as counselor might become aware of a Child Abuse situation. 
  • You observe signs or symptoms related to abuse 
  • You witness an incident of abuse. 
  • A child tells you that they have experienced something that seems like abuse. 
What to do if you observe signs of abuse? 
 If you see signs or symptoms which you think might be related to abuse; immediately share your concerns with the Camp 
Director. The Camp Director will help to determine the needed next steps. 
 
What do you do if a camper tells you about child abuse or neglect? 

• Listen to what is being told to you. Don’t “lead” or interrogate the child. Let the child share what they are 
willing to tell and do not pressure them for more information. 

• Reassure the child that he or she has done the right thing by telling you. Acknowledge the difficulty 
of the decision and make it clear that any abuse and neglect is not their fault. 

• Keep your own feelings under control. Be calm and non-judgmental and don’t express 
emotions. 

• Use the child’s own vocabulary. 
• Do not promise not to tell. Tell the truth. Don’t make promises you can’t keep. There may be actions 

over which you have no control. 
• Be supportive. Provide help and guidance. Let the child know that confiding in you was the only way to possibly end the 

abuse. 
 
 Your Reporting Responsibility related to Child Abuse 
As a Camp Counselor you are a volunteer with Ohio State University (because 4-H is a part of Ohio State).  Therefore, you are required 
by OSU, as a volunteer, to report a suspected child abuse you encounter.  This reporting policy is known as OSU Policy 1.50.  See 
excerpt below: 
 
 
Excerpt from OSU Policy 1.50: 
The university is committed to providing the best experience possible for minors. Faculty, staff, appointees, students, student employees, 
graduate associates, and volunteers are therefore expected to hold themselves to the highest standards of conduct when interacting with 
minors. This policy establishes requirements for those in the university community who work in activities and programs with minors, 
with the goal of safeguarding the wellbeing of minors. Those working in activities and programs with minors who witness child abuse or 
neglect, or have information that would lead a reasonable person to believe a minor faces a substantial threat of such abuse or neglect, 
must follow reporting procedures.  
 

I. Reporting  
a. Any faculty, staff, appointee, student, student employee, graduate associate, or volunteer who in the course of their 

duties witnesses child abuse or neglect or has information that would lead a reasonable person to believe the minor 
faces a substantial threat of such abuse or neglect must immediately make two calls and within one business day 
submit one report:  

i. Call: 911 (child in imminent danger) or Children Services Agency (not imminent danger)  
1. If child is in imminent danger (life threatening or abuse is being witnessed), call the local law 

enforcement authority at 911. OR  
2. If child is not in imminent danger, call Children Services Agency: 855-O-H-CHILD (855-642-4453), 

which is a 24-hour automated telephone directory that will link callers directly to a child welfare or law 
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enforcement office in their county. Municipal or county peace officers can be contacted as an 
alternative to Children Services.  

ii. Call: University Police at 614-292-2121  
1. The University Police must notify the Office of Human Resources, which will notify the unit HR 

professional and/or supervisor.  
2. Report: The faculty, staff, appointee, student, student employee, graduate associate, or volunteer must 

then complete a Child Abuse, Sexual Abuse, or Neglect Incident Report and submit it to the Office of 
Human Resources within one business day.  

       
In any circumstance in which you suspect child abuse, relative to 4-H camp, work closely with your 4-H Camp Director to report the 
suspected abuse.  Your observations may be what gets a child the help they need. 

 
 
 

Hazing and Initiations 
 
 
“Hazing” refers to any action or situation, with or without the consent of the participants, which recklessly, intentionally, or unintentionally 
endangers the mental, physical, or academic health or safety of a camper. 
 
This includes, but is not limited to any situation which: 

• Creates a risk of injury to any individual or group 
• Causes discomfort to any individual or group 
• Causes embarrassment to any individual or group 
• Involves harassment of any individual or group 
• Involves degradation of any individual or group 
• Involves humiliation of an individual or group 
• Involves ridicule of an individual or group 

 
4-H Camp prohibits hazing in any form! 

 
 

 
 

Bullying 
 
 
Bullying is when one or more people exclude, tease, taunt, gossip, hit, kick, or put down another person with the intent to hurt another. 
Bullying happens when a person or group of people want to have power over another and use their power to get their way, at the 
expense of someone else. Bullying can also happen through cyberspace: through the use of e-mails, text messaging, instant 
messaging, and other less direct methods. This type of bullying can also lead to persons being hurt during or between the camp 
seasons and be especially hurtful when persons are targeted with meanness and exclusion.  Bullying is not just physical! Emotional 
bullying can happen anywhere, including camp, and it is just as unacceptable as one camper hitting another. 
 
At 4-H Camp bullying is inexcusable, and we have a firm policy against all types of bullying. We work together as a team to 
ensure that campers gain self-confidence, make new friends, and go home with great memories. 
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Risk Management 

Use of Social Networking 
 

Facebook, Twitter, and other social networks allow easy, instant access for communications.  However, before you post anything, think 
about these questions: 
Who can see this and what are the consequences? 

• Could a camper’s parent find or see it? 
• How would a potential employer feel about you if they saw it? 
• Would it affect the decision of a college admissions counselor? 
• Could it be used against you, or someone else, as evidence in a court case? 
• If you wouldn’t put it on a t-shirt, or write it in a news article why would you put in online? 

 
It is a bad idea to post dicey photos or racy pics on social networking sites no matter how private you think they are. Think about what 
could happen if you have an argument with a friend who has access to everything you post. 

 
How does this relate to camp? 

• Posting pictures of anyone under 18 (campers and counselors) without a parent’s permission is illegal. 
• Rude, obscene, derogatory, or slanderous statements about campers, other counselors, or adult staff should 

NEVER be posted anywhere online, even if you believe it is a secure site. 
• What you post about camp becomes the public image of 4-H.  Don’t post if it would be bad publicity for you or 4-H. 
 

 
 

         
Your job as a camp counselor, is to maintain an environment and atmosphere at camp that is physically and emotionally safe 
for all campers. Actions outside of these parameters, create an area of risk. Each day you must make many judgment calls 
that affect the safety and well-being of the children entrusted to your care. 
 

Remember, that when it comes to risk-taking and being adventurous, just because children urge us to do something doesn’t 
mean it is wise or safe.  Also remember that if you participate in a game or activity, you must never give up the role of the adult, 
referee, counselor, or observer. The more drawn into the game you get, the less you will see a potential problem arising. 

 
Here are some things to consider when confronted with tough calls: 
 

What are the physical risks involved in this activity/decision?  
Are there any risks I might not be able to see? 
If something were to go wrong and someone got hurt, how would I feel?  
Who is this activity/ decision really for - me or the kids? 
How much am I getting caught up in this and how is it clouding judgment? 
What would I do if the kids’ parents were watching?  
What would I do if my Camp director were watching? 
How will I think about this decision tomorrow? 

Minimizing Risks at Camp 
 
Camp, itself, is risky business.  But we can lessen the risk by being aware of what is going on around us and maintaining 
control of the situation.  Most injuries happen when counselors are not where they are supposed to be. High levels of risk follow 
unsupervised campers. 
 

1.   Supervise your campers at all times 
2.   Enforce the rules 
3.   Use good judgment 
4.   Ask for help when you need it. 
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Health Care & Emergencies 

 

 
 
 

 
 
Counselors and staff have important roles in health care and handling emergency situations. It is our responsibility to ensure campers 
stay as safe and healthy as possible at camp, and to take proper action when illness or emergencies occur.   

 
Counselor Role in Health Care 
 

Observe Campers Watch for any sign of health problems with added attention to campers with special needs as 
designated on the camper’s health history form. 

 
Take Campers to All campers with injuries, illnesses, changes in conditions or behaviors, problems, 

The Nurse etc. should go to the nurse’s station. 
 

               Good Hygiene Encourage campers to bathe regularly (the pool does NOT count), brush teeth, wash 
hands with soap and water, and change clothes regularly. Counselors, set an example! 

 
Camper Self Care For minor cuts and scratches, counselors can assist campers by opening the first aid kit and 

instructing campers in taking care of themselves.  Do not administer first aid yourself unless it is 
an emergency. Campers needing extra help must see the camp nurse as soon as possible. 

 
Prevent Further In the event of a serious injury, where there could be head, neck, or back injury, 
Injury counselors enforce no movement of the camper.   Send another counselor or older camper 

immediately for help. 
 
Stop Horseplay More than any other activity, horseplay is the cause of camper injuries and 

counselors are the first line of defense in stopping this behavior. 
 

Blood Borne Pathogens Protect yourself and others by following basic control practices (see pages 36 & 37) 
whenever the chance for exposure occurs. 

 
Bed Wetting This is a very sensitive topic.  Be discreet and limit the number of campers who are made 

aware of the situation. 
 
 

 

Campers with Specific Health Conditions 
 

 
All health conditions are private matters.  If you are told of a camper’s health history, it is because the camp director and camp 
nurse feels it is important for you to know, as their counselor.  It is not information that is to be shared with other counselors or 
campers.  Do not discuss the issue with your camper where others can hear. Take special care to keep any notes or health 
records in a safe area which is off limits to other campers. It is against the law to share personal medical information without 
permission. 

 
Diabetes and Hypoglycemia 
About the Condition: 

• Both of these conditions affect how the body regulates the amount of sugar, or glucose, in the blood 
• Both high and low blood sugar can be very dangerous 



19 
 

 

• Blood sugar levels are affected by diet and exercise 
• Usually blood sugar levels are monitored by testing 
• Sometimes medication must be taken 

At Camp: 
• Campers may be eating different types of foods than at home and may be more physically active. 
• If the camper has diet restrictions, you may be asked to monitor snacks and meals. 
• Keep a special eye on the camper during meals.  If the he or she is not eating, tell the camp nurse. 
• Watch for warning signs such as a sudden change in behavior, lethargy, headaches and dizziness. 
• Be sure they go to the nurse on time for any necessary medication. 

 
Asthma 
About the Condition: 

• Asthma is a condition which affects the lungs and a person’s ability to get enough oxygen 
• Even a mild case of asthma can be dangerous, especially when a person is under extra stress. 
• Asthma “attacks” can be triggered by many different things, including exercise, environmental factors such as 

allergies, and stress. 
• Sometimes medication must be taken to prevent asthma symptoms, and often medication, such as an inhaler, 

must be used during acute attacks. 
At Camp: 

• Camp exposes campers to a variety of allergens, which may increase asthma problems. 
• Campers may also be more physically active than at home, which may increase asthma problems. 
• Watch for warning signs, such as the camper having a hard time catching their breath, wheezing sounds, 

or persistent coughing. 
• Be sure they go to the nurse on time for any necessary medication. 

 
Eating Disorders 
About the Condition: 

• The two most common eating disorders are anorexia nervosa (patient does not eat enough to maintain a healthy 
weight) and bulimia (patient overeats, but then induces vomiting or uses laxatives to purge food). 

• Sufferers are usually very concerned about their body image, but may also have other reasons for the behavior. 
At Camp: 

• If a camper in your cabin or group has an eating disorder, you may be asked to monitor what they eat at meal-
time. 

• It can be hard to distinguish eating disorder symptoms from typical reactions to new food at camp. 
However, if you suspect a camper may have an eating disorder, speak with the camp nurse discreetly. 

 
Serious Allergies 

About the Condition: 
• Allergic reactions are the result of the body “over-reacting” to a foreign substance, called an allergen. 
• Mild allergies are very common, but some allergies can be life-threatening. 
• The most common serious allergies include food and insect stings. 
• While there are medications to help control mild allergies, most serious allergies can only be treated after 

exposure. 
At Camp: 

• Bee stings should ALWAYS be seen by the camp nurse, even if there is no known allergy. 
• If you have a camper with a known bee allergy, a bee sting is an extreme emergency.  Keep the camper as calm 

as possible and either take them to the nurse or send someone for help immediately. The person going for help 
should know the camper’s name so they can tell the nurse who has been stung. 
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Health Emergency Situations 
 

• Campers with food allergies should be very cautious sharing snacks.  Foods may contain items, such as nuts, which 
are not always obvious.  The camp nurse can help the camper determine if a snack is safe 
for them. 

• Watch for warning signs such as difficulty breathing, swelling (especially on the face and around the mouth), 
and campers complaining of numbness or tingling. 

 
Nosebleeds 
About the Condition: 

• Some people are more prone to having nosebleeds, but be aware that anyone can have a nosebleed, even 
without a history of them. 

• Nosebleeds usually begin suddenly and without notice. 
• Minor nosebleeds often stop on their own with self-treatment. 
• Serious or persistent nosebleeds may require advanced medical attention.  

At Camp: 
• All nosebleeds should be reported to the camp nurse, even if they are very minor 
• It is a good idea to carry tissues with you, especially if you know you have a camper in your cabin or group with 

a history of nosebleeds. 
• Encourage self- help immediately by having the camper pinch their nose shut.  Have them use a tissue if one is 

available. 
• If the nosebleed is minor, escort the camper to the nurse. 
• If blood continues to drip or if the camper seems weak or dizzy, have them sit and send someone to get the nurse. 

 
Important Cautions!! 

• Blood is a bodily fluid and can contain serious, infectious diseases. 
• Take care to keep the camper in one spot until blood is no longer dripping so it will be contained to one area. 
• Keep campers away from any contaminated areas, and do NOT touch the blood or clean the area without protective 

gloves. 
• See the section on blood-borne pathogens for more details. 
 
 
 
 
 
 

In the event of an injury: 
• Have campers not involved move away from the injured person. 
• Ensure appropriate supervision. 
• Assess the situation 
• Immediately contact an adult or the camp nurse 
• Send another counselor for help. 
• If there is not another counselor present, send an older responsible camper for help or yell for help. 
• Administer first aid if you’ve been trained to do so. 

 
Blood Borne Pathogens  
 
There are pathogens (germs and viruses) out there that can kill you, some of which did not even exist 20 years ago.  Today it’s a 
different story. Counselors must learn how to protect themselves, while at the same time providing the necessary care to the 
children who come to our camps. A number of diseases, such as HIV and Hepatitis B, are spread by viruses that can be present in 
blood, or other bodily fluids.  These are called blood borne pathogens. 
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1. Common Modes of Exposure 
   Non-Intact Skin - infected blood or body fluids coming in contact with an open cut or scrape. 

 
   Mucous Membrane - infected blood or body fluids getting into the eyes, nose or mouth. 

 
   Clean-up of Accidents - cuts with sharp objects covered with blood or body fluids during clean-up after an accident or 

clean-up of vomit **Adult Staff will take care of ALL clean-up** 
 

   Needle Stick - coming into contact with a contaminated needle stick or a puncture wound with a contaminated 
instrument. 

 
   Sexual - sexual contact with an infected person. 

 
 
2. Basic Control Practices 
   Encourage Self Help - the first step for minor cuts and scrapes is to encourage and instruct campers in the 

administration of first aid. Then camper should be taken to the Nurse’s Station for follow-up. 
 
   Utilize Adult Help - whenever possible, qualified and trained people should handle blood/body fluid incidents. 

 
   Extreme Situations - if emergency circumstances would occur, you may choose to intervene or not.  With either choice, send 

someone immediately for help. 
 
3. Precautions if Helping 
If you choose to intervene in a severe bleeding/breathing incident, utilize the following safety practices. 
 
Gloves 

  Latex gloves are available in First Aid Kits and should always be worn when touching mucous membranes, 
wounds, or non-intact skin, and when handling all body fluids such as blood, urine, feces, sputum, or drainage. 

  Gloves should be removed when there is no longer contact with contaminated materials. 
  Hands should then be washed thoroughly with soap and warm, running water as soon as possible. 
  Use antiseptic hand cleaner or towelettes if soap and water are not available - then wash with soap and water as 

soon as possible. 
 
Micro-Shield Mouth Barriers - Should be used for resuscitation procedures and are available from the nurse’s station. 
Unless you are trained in CPR, do not attempt it. There is always trained help nearby at camp. 
 
4. Cleaning Up Icky Messes 

It is very important to clean up all contaminated areas when bodily fluids are involved so no one else is exposed.  Keep 
others away from the area to avoid the contaminants from spreading. In most cases, adult staff members will perform 
clean-up duties.  However, if you are involved in clean-up, remember these practices. 
• Disposable, latex gloves should always be used when removing bloody/body fluids from surface. 

• Work from the clean area into the contaminated area.  Think of it as moving the mess into the center of a small 
circle, rather than spreading it out into a larger area. 

• Use disposable materials (i.e. paper towels or sawdust) and a dust pan to clean up the bloody/body fluid. Use a dust 
pan and dust broom or tongs to pick up broken glass that may be contaminated with bloody/body fluids. 

• Clean spill area with disinfectant. 
• Place all clean up items in plastic bag, remove gloves properly, place in bag, close securely. 
• Wash hands, even if gloves are worn. 
• Give the plastic bag to the camp staff so it can be marked and disposed of properly. 
• If you think you may have been exposed to any blood or body fluids, immediately speak with the camp nurse/health 

care manager to determine if any follow up is required. 
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Weather & Natural Disaster Emergencies 
 

 
 

5. Contamination 
If you think you may have been exposed to any blood or bodily fluids, or feel that the situation is potentially serious, 
immediately contact the camp nurse or 4-H Camp Director to determine if any follow up is needed. 

 
 
 
 
 
 

 
 
 
 
 

 
 
Every camp has a specific policy for weather-related emergencies. We will review our specific weather plans with the Camp Clifton 
manager once we are on site, so that you know specifically what you should do and where you should go in a weather emergency. 

 
Basic Protocols for Emergency Procedures 
If a natural disaster occurs at camp: 

1. Remain calm and move immediately to shelter. 
2. Account for all campers, counselors, and staff. 
3. Watch for downed power lines and other hazardous conditions. 
4. For medical emergencies needing immediate attention get the camp nurse or an adult staff member to assist you. 

 
Types of Weather Emergencies 
Tornadoes 

• Adult staff monitor the weather situation and notify counselors of any action needed. 
 

Severe Storm (including lightening) 
• Remain indoors in designated locations or move to a nearby building. 
• Stay away from open doors and windows and unplug electrical appliances. 
• Do not use the phone. 
• If away from central camp, seek cover away from trees, power lines, and metal objects. 

 
Fire 

• Evacuate structure immediately. Most camps have a designated meeting place for fires. 
• Call 911 and give name, location and nature of emergency. Do not hang up. 

 
Flooding 

• Do not walk in flooded areas. 
• Notify adult staff of any flooding. 

 
 
 
 
 
 

 
COUNSELOR TIP: If you have an emergency at night, send someone to get help. 
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General Tips Used When Working with Campers 
 
 

A few simple tips can help you get off to a good start with your campers! 
 

• Use a camper’s name when speaking to him or her. 
• Get to know your campers to help build a relationship. 
• Use positive verbal communication and body language – Smile! 
• Kneel down to be on the same level, especially with younger 

campers. 
• Look campers in the eye when talking to them. 
• Praise campers when you “catch them being good.” 
• A light hand on a child’s shoulder or arm, if done in a friendly way, 

can be reassuring and can help them focus their attention.   Be 
sensitive, though, to unwanted touch. 

o Three safe places to touch a child: shoulder, upper 
arm, or upper back. 

• Avoid getting into “control battles” with campers. 
 

 
What Goes Around Comes Around 
 
Scream a lot… 

And campers will tune you out or 
scream back. 

 
Be sarcastic or judgmental… 

And campers will return the same. 
 
Be respectful… 

And campers will respect you

 
 
 

Cabin Leadership 
 

 
The cabin is “home” for you and your campers for the duration of camp. Campers must feel safe and welcome in the 
cabin or it could be a long camp for the campers – and for you as their counselor. Sleeping in strange beds and 
strange places can be a big stressor for many children. Not having a familiar adult to comfort them, the children need 
to feel a sense of security from their cabin counselors.  

 
In most cases a team of 2 Counselors are responsible for supervising their cabin of 
campers. If you have another responsibility which takes you away from your cabin, 
be sure to make other supervisory arrangements with counselors or adult staff. 

 
One of the highest risk times at camp is when campers are left unsupervised 
in their cabin.  
 

Within one hour of camper’s arrival, you should know the first name of every camper in your cabin.  You’ll already know their 
names prior to their arrival, within one hour you should have a face matched up to every name. 

1.   Your goal should be to make your cabin a comfortable, welcoming place to live for the week. You should work hard at 
getting the week started off right for every camper learning their name immediately, helping them get settled in a bunk, 
and introducing them to each other.  Work hard the first day at getting everyone in the cabin included in the conversation. 
Plan some games/activities where everyone gets a chance to share and learn about each other. 

2.  Take whatever time is necessary to have a first cabin meeting in which you cover all the rules of camp and your personal 
rules for your cabin.  Do not take anything for granted (oh, they all know that . . .). Spell out the rules and polices clearly. 

3.   Let a staff member know about any extreme damage you find in your cabin upon arrival. Inspect the bunks carefully and 
bring any damage to the staff’s attention. Notify me of any damage which is caused by our campers, as soon as it 
happens. We pay for any damage beyond normal wear and tear. 
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4.   Don’t mess with the wiring in your cabin, or add an outlet adaptor. Do not allow campers to enter and exit through the 
windows. Keep the screens closed. Close the shutters when it rains or gets cool at night. Keep the door closed and 
hooked to keep animals out when you are not around. You are responsible, clean up wise, for everything within 10 feet of 
your cabin plus the clothes line area. 

5.   Do not bring an ice chest. There is no ice available for you to restock it anyway and unless you are going to provide an 
unlimited supply of soda for your whole cabin all week, it sends a message that you can have something that they can’t.  
Don’t bring anything so valuable that you would be terribly upset if it got broken. Do not take up more than your share of 
space in the cabin.  If you have a lot of extra stuff for evening programs or workshops, store it in the Staff Cabin. Any 
space you need is available to you there, anytime you want. 

6.   At least one counselor should sleep by the door. This is so that a counselor can easily be found when entering the cabin, 
and so that you can control access and be aware of who is coming and going from your cabin at all times. Your CITs can 
choose any bunk in the cabin. 

7.   Radio policy: you are responsible for the volume and content of any media played in your cabin. My rule is: radios are 
okay as long as I cannot hear them within 6 feet of your cabin, at night they should be even quieter. Explain your policy to 
your campers about use of your equipment, if you bring stuff. Consider assigning someone, maybe your CIT, to be in 
charge of radio control when you are not in the cabin. Don’t bring media which is not appropriate for camp. 

8.   Decorations: Decorations on the exterior of your cabin door are strongly encouraged as a way to welcome your campers. 
Decorations on the interior of your cabin are fine as long as they fit the following criteria:  

1. Tasteful and appropriate (I will be the judge),  

2.  Securing fastening (no thumb tacks at all), not excessive, where they will be a fire hazard (stay away from the 
light bulb). Staple guns can be used on the exterior if you are willing to remove all the staples.  Bring a flat 
headed screw driver with you and plan to spend time on the last day of camp pulling all the staples. Staple guns 
may be used on the interior of a cabin on the back of the door only, never ever on bunk beds or elsewhere. 

9.   Bunk Arrangements: The Camp Clifton policy varies from year to year on bed arrangement. Lately it has been acceptable 
to position the bunks around the walls of the cabin. This may be subject to change.  Do not unstack and remove extra 
bunks from your cabin. They need to stay in place (use them as shelf space). 
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Counselor’s Role (Leadership!) in the Dining Hall 

1.   The first thing you should do every time you arrive at a table for a meal is take attendance. Using the list at 
the end of the table, you should check carefully to see that everyone is present and accounted for. Do not 
eat until this is done. Immediately report anyone who is missing to the camp director and/or staff table. 

2.   It is my expectation that you will model good table manners and enforce them at whatever table you sit at. 

3.   I would like for you to eat some of every food that is served unless you are allergic to it or have some 
problem eating a certain food. For example: I would be very unhappy to see a counselor, meal after meal, 
skip all the hot foods and just eat dessert. 

4.   Do not ever bring your own food or soda into the dining hall to eat during a meal (unless you have a 
nutritional problem you have already discussed with me). 

5.   Pay attention to the kids at your table.  Make sure everyone is eating something.  Talk to anyone who is not 
eating and work with them to find something they like. If they need an alternative food, work with someone 
at the staff table to help them. 

6.   Near the end of each meal, remind whatever color stars to stay and clean up by specifically thanking them 
for helping. 

7.  Announcements: those in charge of announcements for a meal need to speak loudly and clearly so that all 
campers can hear important information. Announcers are also responsible for other business which takes 
place at meals such as returning lost name tags, if skits or other activities are planned; they need to be well 
planned in advance so they can be conducted quickly.  It is the announcer’s responsibility to keep things 
moving at meals.   

Counselor Role in Workshops 

A significant portion of our time at camp is spent in workshops.  Workshops provide opportunities for campers to 
learn and try new things, experience success, learn to relate to others, be creative, and more. 

The primary determiner of the success of a workshop is……Counselor Preparation. 

As a counselor, you absolutely must plan, prepare, and practice the workshops you are leading or teaching prior to 
camp.  Every year I get feedback from counselors that their workshop would have or could have gone better had they 
“been more prepared”.  It is my expectation that you will arrive extraordinarily prepared to teach/help with every 
workshop you have committed yourself to. For example:  Practice your entire workshop at home more than once.  
Practice on some nine year olds.  Time yourself and make sure you do not have too much or not enough to do.   

Additional Tips for Planning and Preparing Workshops; 

1.   Bring everything needed. When you are planning and practicing at home it’s easy to grab something you 
need: a spoon, a bucket, masking tape, and extension cord, etc.  Don’t forget to pack those extra things that 
make your workshop possible. 

2.   As your workshop team is planning, think of ways to make your workshop fun.  Don’t keep kids standing 
around while you get organized or try to sort out your supplies. You know in advance how many participants 
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you will have. Keep them all involved all the time, not standing waiting for their turn to do something. 

3.   Plan ahead on the day of your workshop. Get up early and get things ready before breakfast, if need be. 
Ask a staff member to help you, if needed. 

4.   At all times during a workshop you should be actively engaged in teaching (every one of you).  If you are not 
the person speaking then you should be listening (modeling what you want the campers to do). You should 
never have time during a workshop to file your nails or write warm fuzzies or take a nap. If you aren’t into it, 
why should the campers be? They are watching. Your attitude and actions will impact directly on the 
success of your workshop. 

5.   Plan to have your campers help with clean-up. It is poor planning and leadership on your part if you let them 
walk away at 11:30 leaving you with a big mess to clean up. 

6.   Make sure your campers stay in your workshop area with you, until the end of the workshop time.  No 
excuses!  You should have plenty planned for them to do and have a backup plan in case you have a little 
extra time. 

7.   Take water breaks, if needed, during hot weather. Request, in advance, a water cooler if you will be too far 
away from the water fountain. 

8.   You should have rain plans for your workshop. Some workshops aren’t affected much by weather, others 
are.  If needed, have a full scale plan for what you will do with your participants if it’s raining. 

9.   I highly recommend having a written plan/outline of what you are going to do during your workshop.  If 
you’ve prepared well in advance, you can review your outline to get yourself mentally ready.  For example, 
make a list of the things you need to do the day of, before campers arrive to your workshop.  Without a list, 
you may forget important steps. Don’t count on your memory; camp is an overload for most of us. 

10.   If you plan to use recreation equipment that belongs to camp, check with Frances at least a month before 
camp so that we can make sure the equipment is available and in good repair when we arrive.  Locate the 
equipment you need on arrival day to make sure it is ready to go for your workshop. Generally, the camp 
may have: basketballs, volleyballs, bats and softballs, bow and arrows, some fishing poles. 

General Stuff 
 

1.  The Supply Box: We will bring some supplies for all of us to share for general use. This will include things 
like: scissors, tape, markers, string, and a few basic tools, etc. This stuff will be kept in a supply box in the 
boar’s nest, use it when you need it. Return it when you’re done with it so someone else can find it.  

2.   There will be a room in the Boar’s nest for storage of all and anything you need to store during camp. Box it 
up and label it with your name so it doesn’t get borrowed for another use. You are welcome to keep 
anything you need in there and you can go in and out of there at anytime to get stuff. 

3.   Specialized supplies for workshops or programs: we will purchase supplies for your workshops or other 
activities. I will ask you to provide me with a detailed shopping list and we will make the purchases and give 
them to you before camp. I do not expect counselors to need to go out and purchase any workshop or 
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evening program supplies; I expect a list to be turned in, at least a month prior to camp, of what you need. 

I know many of you also buy stuff to share with your cabin (candy for example) at your own expense. This is 
entirely optional for you to do. 

4.   The Counselor’s table next to the sound system in the lodge is there for your use. Try to retrieve your 
personal stuff from it daily so that you don’t lose things. You are responsible for any CD’s, iPods, etc. you 
bring to camp. If you wouldn’t loan them to a stranger, think about whether you want to leave your entire 
collection sitting in the lodge. Label things with your name if you want them to return to you. 

5.   F.O.B. Policy; It is my expectation that FOB is a rest time for everyone. You should, unless you have 
something really pressing to do, be in your cabin.  Everyone in the cabin should be in a horizontal position 
on their bunk. Very soft talking or soft music is acceptable, but it should not be heard outside the cabin. 

6.   Free time policy: During free time I expect at least one counselor to be in the cabin at all times.  I expect 
other counselors to be wherever the campers are. This means there should not be counselors just hanging 
out in the lodge, unless you are doing something there with campers (playing basketball or dancing for 
example). 

7.  Restroom Chaperone Policy: During daylight hours: it is okay for a camper to be excused to go to the 
restrooms by themselves. If they are young, use your judgment as to whether to send an escort with them. 
Whenever possible, follow the rule of threes: always take 2 campers with 1 counselor/CIT, or 2 
counselors/CIT with 1 camper, etc. 

After dark: any camper who needs to go to the restroom should be escorted by a counselor or CIT.  If you 
are in the middle of leading an activity, arrange for another counselor to escort someone. 

At night: Any camper needing to leave the cabin for any reason after taps should be escorted by a 
counselor.  If you have been up several times during the night, you can ask a CIT to help you, but otherwise 
this is your job. It is never acceptable to refuse to take a child to the restroom. 

8.   Sound Control and Microphone Abuse: Be aware of the noise you are creating and how it affects what 
others are trying to do. In general, keep the volume to a minimum. Keep announcements and other stuff 
over the PA to essential stuff.  There should be no music played over the PA during workshops, FOB or 
Free time. It’s fine to play music on a portable system in the area you in are as long as the volume is under 
control. 
 

Duties of Committees 

Task Committees: 

Flags: 

Your job is to plan flag raising and lowering for the morning and evening of everyday.  This can be very simple or 
elaborate. We will supply the flags, but you will be responsible for the music or whatever else you have decided to 
do. You can do it in your own cabins, or ask other cabins if they want to be involved too and make assignments fior 
each day. The two most important criteria are:  
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1.  Involve your cabin in helping with the ceremony 

2.   Make it meaningful.  Don’t hesitate to do something unique and creative, but also make sure that 
whatever you do places an emphasis on citizenship.   

Vespers: 

The job of this committee is to plan each evening vespers for the week. You can divide up vesper times or work 
together as a group.  The key part of your task is to involve your campers (your cabin) in conducting vespers.  Plan 
your vespers program ahead of camp, then practice with your campers during Plan & Clean time at camp, so that 
campers feel comfortable in their roles.  You can include music, speaking parts, skits, and any other creative ideas in 
presenting vespers. 

Candle lighting/Friendship Time: 

It is your job to plan and implement what happens after the lighting ceremony at the friendship circle. If you need any 
supplies, order those well in advance of camp. Just because something was done a certain way the year before does 
not mean that you have to do it the same way. It is the job of this committee to organize Friendship Hour on the last 
night of camp.  One idea is to serve pizza and host some dancing/songs time, but we can do anything to boost the 
mood after candle lighting! 

Signatures: 

You are in charge of doing signatures every night. Signatures serve as the official closing of each day of camp. It 
should be planned so as to help kids calm down before they go to bed. Signatures generally shouldn’t last more than 
5-10 minutes and will generally take place on the blacktop. A friendship circle is an option for Signatures. 

Awards and Recognition 

This committee is in charge of any camper recognition. This could include (and not limited to): Tribe points and 
awards, VIP Camper, CIT recognition, etc.) Most awards will be given on the last day of camp before we leave to go 
home while parents are arriving. 

Early Bird Activities 

This committee is responsible for staffing early bird activities that are offered and tallying and turning in Tribe Points 
for each activity to the Awards and Recognition Committee. 

Afternoon/Evening Committees 

In addition to being on one of the above committees, you will be sign up for an afternoon or evening program time 
slot to help plan. You will be responsible for planning what activities we are doing with the campers. We expect that 
you provide a list of any supplies needed 1 month prior to camp. 
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